John J. Mackin

2137 Night Sky Lane, Lafayette, Colorado 80026
(303) 665 - 9579

 jjmackin@uswest.net

Objective

Ready to assume project/program management position focused on providing technology solutions in today’s dynamic business environment.
Summary of Qualifications

Over twenty years experience in leadership and management of complex technical projects and programs.  Demonstrated ability to adapt changing technologies to meet business needs.  Proven leader and team builder.  Excellent communicator.  Strong analytical skills. 

Experience and Accomplishments

Senior Management

Supervised an organization of 300 persons responsible for maintenance of over 200 facilities.  Established an integrated maintenance priority system to provide for greater management control of resources.  Reduced costs by over $1,000,000 in first six months.  Established organization’s first intranet site for improved communications with customers.

Information Technology Management

Functioned as organization Information Technology Director.  Conceived, procured and managed installation of a 70 station Local Area Network.  Established Wide Area Network with parent organization.  Developed long range plan to support upgrading of computer assets.  Consistently improved computer automation of routine tasks.

Supervised development of a LAN based distributed database, significantly improving information management.

Improved training product effectiveness for group of over 100 organizations through development of multimedia interactive computer based training products and expansion into increasing number of subject areas.  Supervised development and distribution of training products with an annual budget of $2,500,000. 

Key member of multi-million dollar contract proposal team.  Proposed innovative web-based solutions to business operations.

As a member of Business Process Reengineering Team, identified potential annual savings of $10,000,000 by streamlining business processes in areas of information resources, project planning, procurement, and landlord costs.

Earned Certificate in Network Administration from University of Colorado Division of Continuing Education.  Completed additional courses in Database Design, Web Site Design and Administration and PC Troubleshooting (Course list available on request).

Project and Technical Management

Successfully organized and supervised efforts of 200 people to start new processing system for treating hazardous solutions.  Met performance measure for completion of draining and processing of designated tanks.

As Company Chief Engineer, substantially upgraded company’s engineering performance through improved quality of engineering documentation and greater participation in site engineering forums.

Extensive multidiscipline technical experience in operations and maintenance management of complex mechanical, electrical, electronic, and computer systems.  Successfully supervised numerous maintenance projects at increasing level of responsibility throughout career.

professional history

Tenera Rocky Flats, LLC, Louisville, CO

Program Manager (Project Engineering), 1998 to present

Dyncorp of Coroado/Safe Sites of Colorado/EG&G,Inc., Golden, CO

Director Facilities Management & Maintenance and Company Chief Engineer, 1998

Facility Manager, 1997

Site Reengineering Team, 1997

Process Restart Project Manger, 1995 - 1997

Senior Mentor (Internal Consultant), 1994 - 1995

U. S. Navy

Director for Training and Assessments, Submarine Group/Squadron Staffs, Groton, CT., 1988-1994

Commanding Officer, Nuclear Submarine, Norfolk, VA. 1985 - 1988

Progressive Submarine and Staff Assignments, Prior to 1985

Education 

M. S., 
Computer Information Systems (Management of Technology concentration), Regis University in progress. Expected completion 2001.

M. S.,
Management, Salve Regina University

B. S., 
Applied Science, U. S. Naval Academy

Personal

Versed in a wide variety of PC software, including Project Management software programs Microsoft Project and Primavera P3.

