Alan R. Van’t Land

6464 Pulpit Rock Dr.

Colorado Springs, CO 80918

719-229-8562 

 alan_vantland@hotmail.com
SUMMARY: Dynamic leader seeking management in operations, engineering, or project management position that combines excellent engineering background with real-world experience of leading and managing personnel in multi-cultural settings while planning and executing complex logistics operations.

EXPERIENCE:
Ground Logistics Officer, Marine Aviation Logistics Squadron, USMC
Jul 06 – May 07 
Led 7 Marines in customer-service focused logistics operations, including vehicle coordination, weapons accountability, office supplies budgeting, and facilities maintenance for an aircraft maintenance unit both in California and in Iraq.

· Led project in Iraq to complete thorough inventory of equipment accounts and receipts, reconciling nearly $1,000,000 of equipment spread across 3 departments and 14 buildings; created new process to ensure future accountability.
· Assessed usage of squadron’s tactical vehicle pool and established new dispatch process, ensuring proper vehicle control and cutting turnover time between day and night shifts from 1 hour to 10 minutes.
· Designed new electronic inventory and cash accountability procedures for squadron funds and memorabilia.
· Member of senior officer team that coordinated the return of 300 personnel and 14 tons of cargo from Iraq to California.
Company Commander, Landing Support Company, USMC
Nov 05 – May 06


Led 120 Marines in planning and executing cargo and passenger control at ports, airports, and helicopter landing zones; oversaw all operations, training, and administration, to include all legal disciplinary actions. This job is normally assigned to someone with 10+ years of experience. Also held job of Company Executive Officer during this entire period.

· Managed operational personnel requirements, matching individual’s skills to job requirements, successfully supporting over 5 major exercises and real world operations on time, despite periods of only 20% manpower levels.

· Led the battalion planning team for offload exercise of 250 vehicles and pieces of cargo from a Maritime Prepositioned Force ship; coordinated the movement of over 100 people to S. Korea, synchronized movement schedules, planned work force and equipment requirements, and coordinated with other units for housing, food/water, security, and equipment accountability procedures.

· Mentored 28 non-commissioned officers, improving their organizational abilities and professional education.
Company Executive Officer, Landing Support Company, USMC
May 04 – Oct 05


Second in charge of 150 Marines; assisted company commander in coordinating all operations, administration, and training, and equipment accountability.
· Acting as Operations Officer, planned and executed deployment of 180 Marines for airport/port operations and logistics support to exercise in Thailand; operations supported 100% without incident.

· Planned over 6 other deployments of company Marines in support of exercises throughout the Pacific.

· Organized rapid crisis response planning for typhoon disaster relief in the Philippines, Dec 04; second in command of a detachment of 75 Marines and equipment from 5 battalions and deployed within 48 hours; moved relief supplies from two airports to four landing zones while coordinating with aviation assets and command center.

· Conducted rapid crisis response planning for tsunami disaster relief, Dec 04 – Jan 05, for Indonesia and Sri Lanka; planned and organized a detachment of 150 Marines to prepare for relief operations.
· Managed equipment supply account worth over $3 million, ensuring accountability and compliance with maintenance procedures.

Platoon Commander, Landing Support Company, USMC
Jun 03 – Apr 04


Led 40 Marines in logistics operations at ports, airports, and helicopter landing zones; handled all training and administration issues.

· Completed rapid planning exercise in two weeks for a port operations mission in South Korea. Directed 30 Marines in day/night offload and backload of 2 ships, handling over 800 vehicles and 250 containers, and completing the mission 4 days ahead of schedule.

· Planned and led 30 Marines in port and physical security operations in the Philippines; as senior Marine at that location, and despite 50% manpower levesl, ensured all operations were completed safely and on schedule.

· Organized 15 Marines to deploy in 5 days to Mongolia; coordinated with Mongolian armed forces personnel and ensured 180 personnel and 30 vehicles were properly prepared and loaded onto 6 aircraft for movement to Iraq.

· Mentored 8 supervisors, developing their administrative and leadership skills.

Research Assistant, U.S. Air Force Academy Research Laboratory
Apr 03 – May 03


Used computational fluid dynamics program to research the CV-22 Osprey tiltrotor aircraft.  Assisted the project leader in analyzing induced power requirements as the aircraft enters the vortex ring state. Results of research were used to make a more accurate model for computation.

EDUCATION: B.S. in Aeronautical Engineering; Minor in Mathematics, U.S. Air Force Academy, 2002. Distinguished Graduate (top 10 %).  

QUALIFICATIONS: 
· Completed 80-hour Marine Corps safety manager training course.

· Completed 40-hour Lean/Six Sigma greenbelt course in October 2006.
· Marine Corps Planning Process course, Jun 06

· Tactical Logistics Operations Course, Apr 06

· Air Delivery Material Officer Course, Oct-Nov 04

· Maritime Prepositioned Force Staff Planning Course, Jul 03

· Marine Logistics Officer Course, Feb – Apr 03

· Marine Officer student, The Basic School, Jul 02 – Jan 03

· Team Commander, USAF Academy Sabre Drill Team (led and trained 30 cadets), Jun 01 – May 02

· Lived in 3 countries in Asia for a total of 14 ½ years
· Proficient in MS Word, Outlook, Powerpoint, and Excel
AWARDS/ASSOCIATIONS: 
· Awarded the Navy and Marine Corps Commendation Medal for meritorious service while serving as Platoon Commander and Company Executive Officer.
· Awarded the Navy and Marine Corps Achievement Medal for performance while serving as Logistics Officer, Jun 06 – May 07.
· Tau Beta Pi – Engineering Honor Society

· Sigma Gamma Tau – National Aerospace Engineering Honor Society

