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PROFESSIONAL PROFILE

MBA candidate.   8 years experience leading operations organizations from a combat unit in Iraq to a strongly unionized workforce.  Skilled team builder, negotiator and experienced presenter. Ability to increase profitability, efficiencies and grow young leaders. Expertise managing multiple projects, driving increased profitability and inspiring subordinates.

Areas of Expertise:

· Customer Relationship Management 

· Managing Project Teams

· Decisive Leader

· Dramatically Increased Profits
· MS Office with advanced proficiency in Excel and Project.
PROFESSIONAL EXPERIENCE

KONE Elevator Inc., Denver, CO  
        2006 – Present
International publicly traded people flow company serving clients worldwide.

Service Supervisor (2010 – Present)

· Lead, develop, coach and motivate 12 International Union of Elevator Constructors (IUEC) technicians in the conduct of maintenance and service call response over a 3 state area.

· Oversee the customer relationships of major local and national service accounts to include Invesco Stadium, Coors Field, Colorado Convention Center, and Macy's Department Stores.

· Increased monthly maintenance visit execution from 63% to 100% within two months.
Installation Supervisor (2006 – 2009)
· Lead and managed over 35 simultaneous installation projects worth over $10 million in revenue and up to 20 IUEC installers.

· Recognized as one of the top ten supervisors in North America based on Installation Time Efficiency average for 2 product lines.

· Transformed the safety culture among the installers resulting in over a 50% reduction in OSHA recordable accidents in FY 2009.

· Improved profit margin on 95% of completed projects.  In some cases tripling the planned margin on individual projects. 

United States Army, Global
    2001 – 2006

Government organization charged with the protection and execution of the interests of the USA.

Officer In Charge of Ground Operations Section (2005 – 2006)
· Maintained the common operating picture of all coalition ground operations being conducted throughout Mid East Asia and the Horn of Africa to include Iraq and Afghanistan.

· Professionally conducted daily update briefings that typically included commanders from major commands in operating in this region.

· Recognized by the Chief of Operations as one of the top 10% of the officers in the operations cell.

· Performed above current rank and experience; excelled in a position typically reserved for much senior officer.

Scout Platoon Leader  (2003 – 2004)
· Led and trained a 30 person Cavalry Scout Platoon in Iraq in support of Operation Iraqi Freedom.  

· Led multiple combat operations in Iraq with a decisive and purpose driven manner that prevented the loss of a single soldier from within the platoon.

· Developed a training program of live fire exercises that resulted in the platoon being recognized as the most effective in the Squadron (a unit of about 600 soldiers).

· Cared for and counseled soldiers through a vast array of personal struggles during deployment.

Tank Platoon Leader  (2002 – 2003)

· Led and trained a 16 soldier Cavalry Tank Platoon with a mission to deploy into the Korean Demilitarized Zone with no notice to delay the forward elements of the North Korean People’s Army in the event of an invasion.  

· Designed and supervised a gunnery training academy that resulted in the Troop (a unit of about 150 soldiers) having the highest gunnery scores in the Squadron.

· As the Troop Nuclear, Chemical, and Biological (NBC) Officer, replaced and replenished over $80,000 in obsolete equipment and created an extensive Standard Operating Procedure resulting in the Troop’s NBC room being recognized as one of the best in the Division (a unit of over 20,000 soldiers).

· Developed a platoon training and fire distribution plan that resulted in the platoon achieving the highest platoon gunnery scores in the Squadron.

Aviation Assistant Logistics Officer (2002) 

· Designed, implemented, and managed an Aviation Brigade ground and air operational budget worth over $32.5 million.  

· Designed a Microsoft Excel based budget tracking system that the inspection team commended as the best in the Division during a Division level Command Inspection and recommended it to become the standard in the Division.

· Recognized by the Brigade Commander for performing well above current age, rank, and experience in a position typically reserved for a helicopter pilot two grades higher in rank.

EDUCATION

Daniels College of Business, University of Denver, Denver, CO
 2012

Master of Business Administration 

United States Military Academy, West Point, NY 
  2001
Bachelor of Science - Engineering/Math/Core Curriculum with a concentration in Leadership

