Sonya Carter

(816) 679-1980 
COhiking@aol.com
Executive Management, Strategic Planning, Business Transformation, Supply Chain Management
· Adaptable, inspirational leader with a track record of delivering results across multiple disciplines, cultures and organizations.
· Strategic thought leader, skilled in the orchestration of processes across broad organizational boundaries.
· Dynamic change agent experienced in managing large scale organizational and process change, organizational restructuring and business transformation. 
· Accomplished coach and developer of talent. Experienced in building and managing diverse, multidisciplined teams.
· Multi-faceted operations executive with a broad base of functional experiences.
Core Competencies

Leadership * Strategic Planning * Organizational Change * Solution Development * Operations Management * Talent Development * Project Management * Process Integration 
Professional Experiences
Material to Inventory Project Leader, SAP ERP Implementation, Hallmark Cards, Inc. July 2007 –Present.   Lead a 60+ person cross-functional team through all project phases: organizational requirements analysis (blueprinting), design, build, test, and deploy, for the largest segment of a $140 million multi-year, multiphase business transformation and Enterprise Resource Planning software implementation effort.  
Standardize and simplify systems and human processes to transform a $4 billion 5000 person international corporation from hundreds of siloed operating systems and methods to a single integrated software system and set of business processes. 
Incorporate Lean methods and approaches to the process development and ensure that system design supports organizational Lean efforts and other key business requirements. Identify and solve for organizational change management and training required for success.  
Represent team at key stakeholder meetings.  Obtain buy in and support from senior management and client sponsors for all key project plans, commitments and scope changes.  Manage relationships and coordinate work with other project teams and key business transformation initiatives.  
Significant Contributions:   
· Determined staffing, team structure and other resource requirements.  Identified, recruited, trained, built, and inspired a high performing, self directed project team that is delivering to schedule and budget.
· Developed and executed process blueprinting plan. Ensured team’s design supported key business requirements to include: improved synchronization, reduced lead time, and simplification and standardization of production processes across multiple locations.

· Developed a visual management system to enable all team members and leadership to readily know and manage team progress to schedule on hundreds of deliverables.

Production Services Manager, Lawrence Production Plant, Hallmark Cards, Inc.       Dec 2005- Jul 2007    Manage and direct the activities of production scheduling, materials planning and purchasing, inventory control, warehousing and systems and concepts development in support of corporate and plant objectives for an 800 person facility with a $55 million annual operating budget, and annual shipments of $820 million.   Manage departmental administrative budget of $2.6 Million.
Significant Contributions:

· Led several Lean initiatives in scheduling and materials handling. Results included 20%-40% throughput improvements in constrained departments and development of new tools and methods changes to improve production synchronization. 
· Developed and implemented short and long term solutions to a 50% increase in warehouse volume on time, under budget while maintaining on-going serviceability.

· Managed all systems cutovers, movement of work-in-progress, equipment set-up and warehouse transition to support influx of new people, processes and equipment resulting from a plant realignment.

Plant Production Manager, Lawrence Production Plant, Hallmark Cards, Inc.            Jan 2003-Dec 2005   Leadership and budgetary responsibility for all production activities required to produce all greeting card and specialty products.  Manage a workforce of  over 800 employees and an operating budget of $55 million.  Meet all quality, cost and schedule  goals for a production plant with annual shipments of  625 million units.

Significant Contributions:
· Achieved $1.95 Million in annual productivity improvements via process improvements.
· Achieved all serviceability goals, under budget, and with a significant percentage of temporary workers.

· Successfully integrated transferred personnel from 2 different plant consolidation efforts managing all aspects of the cultural, procedural, skill-set and seniority differences between the groups.

Human Resources Director, Manufacturing, Hallmark Cards Inc. Sep 2001-Jan 2003  Principal human relations staff advisor to the Corporate Vice President for North American Manufacturing. Responsible for facilitating and aligning all human resources activities supporting  4000+ employees at 10 production locations in the US, Canada and Mexico, to include staffing, training, management development, succession planning, organizational development and employee relations.  
Significant Contributions: 
· As a member of the core leadership team, planned and executed a major plant closure and the subsequent successful transition of 340 employees to new positions on time, under budget and while maintaining a positive employee climate.  Principal liaison with legal staff and corporate communications throughout the process.  Closure was achieved with positive local press and no unionization activity.
· Performed staffing analysis, and facilitated aggressive headcount reductions and other reorganization measures to cost effectively implement supply chain recommendations at a wholly owned subsidiary.

1989-2001  Hallmark Cards, Inc.   Broad range of  line and staff assignments of increasing responsibility across the operational and logistical gamut.  Multiple assignments in manufacturing, procurement, and functional business units.  Developmental assignments in sales, creative and transportation.  Strategic project management leadership assignments.
Significant Contributions:

· Negotiated $4 million in cost savings in software and technical equipment purchases.
· 80% Reduction in processing costs for small dollar orders.
· 25% improvement in inventory turn rate.
· Development and fielding of Operations Leadership Excellence Program Guide 
· Led strategic evaluation of corporate production capabilities, capacities and costs. 

Military Experience:  1980-2003
Served in numerous logistics and human resources positions of increasing responsibility in the United States and Europe in both Active Duty and Reserve capacities, achieving the rank of Lieutenant Colonel.
Experiences Include:

· College Admissions Representative, US Military Academy, West Point NY           6 years experience in college admissions.  Responsible for recruitment and talent assessment of high school candidates from a 7 county area of NE Kansas and NW Missouri.  Coordinate and supervise activities of admissions assistants in the area.  Served as liaison and advisor to high school students, counselors, parents and civic organizations, members of congress and their staffs.  Member of several senatorial and congressional committees charged with evaluating and recommending students for appointment to service academies.
· Instructor of Leadership and Tactics, US Army Command and General Staff College, Ft  Leavenworth, Kansas   4 years experience teaching graduate level courses in strategy, tactics and leadership to career military officers.
· Technical Supply Division Manager, US Army Europe  3 years experience leading a 100 person multi-national workforce responsible for managing multiple warehouse and supply facilities dispersed throughout Western Europe.  Supervised successful conversion of 16 databases and first ever fielding of an automated logistics system to a deploying unit.
· Manager of Warehouse and Storage Operations US Army Europe  3 years experience supervising a 30 person multi-national workforce in maintaining accountability and readiness of $243 million worth of equipment.  Responsible for briefing government officials and visiting dignitaries on readiness procedures.  Significantly improved accountability and security by developing and implementing a systematic inventory monitoring program. 
· Battalion Personnel Manager, Ft. Riley Kansas  Supervise a staff of 10 responsible for all personnel, legal and administrative support for an organization of  400 people.  Responsible for providing counseling and coordinating support services to service member’s families during soldiers’ deployments. 
Education, Affiliations, and Community Involvement
Masters in Business Administration, Kansas State University

Bachelor of Science, Engineering/Psychology  United States Military Academy

Certified Purchasing Manager (CPM), National Association of Purchasing Managers 1996
Member, Association for Manufacturing Excellence (AME) 2003-Present
Board of Directors Lawrence Junior Achievement  2005-2007


Secretary 2005-2006


VP, Finance 2006-2007

Classroom Instructor Lawrence Junior Achievement 2004-2007

Member, Lawrence Chamber of Commerce 2003- 2007

